Ministére de la Santé

Publique et de la Population (MSPP)
Lead: General Director of MOH (Dr Thimothe)

National Committee

Lead: MOH General Director (Dr. Thimothe)
Representing: MSPP, (UCP/Plan National) , Department Staff,
CDC, USAID, GHESKIO, PIH, AIDS Relief, MSH, I-TECH
Role: Oversight of HIVQUAL Haiti; advice to MSPP regarding quality
program direction, policy, and infrastructure, review and oversight of
implementation plans including tools, education for sites, and
site selection; regular review of data, analysis of

results and input to program development.

Secretarial Team

Lead: UCP/Plan National
Dr Lauture/ Duval

National Coaching Team
Lead: Care and Treatment Coordinator

Dr. Lauture and Dr. Bernard
Includes: CDC Central Office, CDC Regional Specialists,
I-Tech, GHESKIO, HIVQUAL-US <
Role: Implementation of pilot, train and coach pilot sites, train
Department staff to conduct organizational assessments and
coach sites, problem-solving data issues,
reporting to National Committee

Departmental Quality Improvement Team
Lead: MSPP Regional HIV/AIDS Coordinator

Role: Assist in development of implementation plans,
help identify and connect with pilot sites,
assist coaching team in performing organizational
assessments, complete initial review of data, regular
Contact with sites in their areas in order to assess
Progress/monitor implementation

Site Quality Improvement Team
Lead: Site Manager or appropriate staff
Role: collect, review and analyze data, plan quality work
for the year, form quality improvement teams




